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About CERC
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The force of change in employee mobility
Working to impact the systems, policies and processes that enable
employers to move the right people effectively and efficiently.

¢ Research

¢ Government Relations
¢ Education CERP/ CGMP
* Knowledge Transfer
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Mobility
|

 Contributes to economic growth,

* Promotes innovation,

e Creates jobs, and increases competitiveness

¢ Ensures the right people are in the right place and at the right time

CERC

CAM Conference October 2014
- Leadership for Warkfarce Mability

Research

WORLD y
ECONOMIC G = 2~ T MCERC
FORUM

obal Forum c
-\‘_« IGRATION & DEVELOPMENT

Cross Border Mobility CERC
Survey T

% .

Service Level Survey

CERC

CERC

CAM Confe ce October 2014
onierence Delober 20 Leadership for Workforce Mobility

11/7/2014



11/7/2014

Government Relations

Canadian Immigration Programs &
Interprovincial mobility

International - Trade Agreements CETA/

TPP / TSIA / NAFTA L 4

Beyond The Border

A Shared Vision for Perimeter Security and Economic Competitiveness
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Education
]
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“The CERC professional designation program provides the Sy
opportunity to grow your knowledge as an expert in reiocation C ,[‘,R( ”
~ Annette Kohlert, CERP™ - Farm Credit Canada i e B pty
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Knowledge Transfer

* Policy Library

e Publications
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¢ Events and Conferences PER IVES

* Member Bulletins INNOVATIVE <= SOLUTIONS
« Website FOR WORKFORCE MOBILITY
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Talentism and Mobility

“The success of any national or
business model for competitiveness in
the future will be placed less on
capital and much more on talent ...the
world is moving from capitalism to
talentism”

Klaus Schwab, Founder and Executive
Chairman World Economic Forum
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TALENTISM

UNLOCKING THE POWER OF
THE NEW HUMAIN ECQOSYSTEM:

WSILINTIVL
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Talent Challenges

A Global Context
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Global Context
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of Change <«
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Demographic Changes

Number of workers per dependent,
ratio of working-age population (aged 15-64) to dependent
population (aged 0-14 and over 65)
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Globalization of Trade
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Technology
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Knowledge Based Economy

“An economy that is directly

based on the production, iesspeicared Ecanotiy
distribution, and use of = =
knowledge and information” i H gg H
Industry Canada £ & Eé &

Snfarmitian and Caremiisicaliong
Tochmology Infrastructure

Whitn, Guranmkaran & Armue, 3013
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Knowledge Based Economy
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Global Context

¢ Jobs without people
¢ 1/3 of employers are having
difficulty filling jobs
* People without jobs
* 200 million workers without jobs

»xCERC

CAM Conference October 2014
! : ’ Leadership for Workfarce Mobility

11/7/2014



Global Perspective - Skills Gap
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Labour Supply / Demand Gaps

t 6: In 2020, Gaps between Supply and Demand Increase in Many Countries
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Global Perspectives
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Mexico
Argentina
Turkey
Russia
Indonesia
South Africa
India

Poland
Hungary
Saudi Arabia
Brazil

China

Spain

Great Britain
Italy

United States
Canada
Germany
Australia
Sweden

Global Mobility
.|
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Global Mobility - Destinations

Chart 5: Destination: Top three countries to relocate to:

United States I 3a%
United Kingdom I 22%
Australia IR 20%
Canada [ 20%
Switzerland N 16%
Germany I 15%
France [N 13%
New Zealand [N 12%
italy [N 1%
spain NN 9%
singspore NN 9%
Japan [N 8%
Sweden NN 8%
United Arab Emirates [N 7%
Norway N 7%
Austria N 6%
Hong Kong [N 6%
Brazil [N s%
irelond NN 5%
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Mobility Demographic - Global

Chart 3: Likelihood of moving to another country - by Demographics

Wverylikely MSomewhat likely  Total Likely

Total IS A L 57%
Senior Executive - Yes _JIET /I ST 65%
Age - Under 35 IFT7 64%
Business Onwer - Yes P77/ e 63%
Marital Status - Other  IFF7 S D =T 60%
Education - High IFET T 60%
Male W37 125 59%
Chief Income Earner - 5777 s 7T . 59%
HH Income - Low IFZE S T 58%
Empl i 255 123 57%
HH Income - Medium IFZT I E T 57%
Education - Low IFET T s6%
Age-35to49 IFZT7EENE TN 56%
Business Onwer - No IFZT7 N 72 56%
HH Income - High IFET” 12% 55%
Female WFFI7 139 55%
Education - Medium _IFZT7N T sa%
Senior Executive - No IFET ST T 54%
Chief Income Earner - No  IFF27 4291 54%
Age - 50 to 64 7 279 6%
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Talent Challenges

A Canadian Context
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Canada is Aging

Regional effects will be even more profound

Ratio of population 25-84 to population 65+ ‘ .I\L .; o

Canada average 3.96 Canada average 3.46

¥

e

Canada average 2.90 Canada average 2.16
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Job Creation
]
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Canadian Perspectives
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Canadian Mobility

CHART 4: INTERPROVINCIAL MIGRATION IN
CANADA
Per cent Persons

2.0% 400,000
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I I | | “% of population (Ihs)
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200,000

” 100,000

0

1977 1982 1987 1992 1997 2002 2007 2012

Source: Statistics Canada and Haver Analytics.

CAM Conference October 2014

Leadership for Warkfarce Mability

Canada / U.S. Skills Gap

Tackling Canada's Skills Gap
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Canadian Perspectives
.|

Excess Job Openings Versus New Labour Market Entrants from the School System and
Immigration for Selected Occupations, 2011-2020

Contractors, Operators and Supervisors in
Agriculture, Horticulture and Aguaculture

Supervisors Mining, il and Gas

Insurance and Real Estate Sales Occupations
and Buyers

College and Other Vocational Instructors
Nurse Supervisors and Registered Nurses

Physicians, Dentists and Veterinarians

Managers in Health, Education, Social and
Community Services

0% 20% 40% 80% 80% 100%

® School Leavers

Source: HRSDC 2011 COPS Reference Scenario.
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The Importance of Mobility
.

“On a national level, interprovincial migration is a net gain for
Canada as skill sets are aligned with more productive markets
pushing provincial and national output higher.”

TD Economics Report - July 2013
“Canada should also reduce barriers to geographical and
occupational mobility”

OECD Report July 2013

“Over one third of the companies experiencing a shortage of
skills believe the cause to be that Canadians are reluctant to
move for work.”

Canadian Council of Chief Executives (CCCE)

CERC
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And Yet...
]

* 1in 2 Canadians have no interest in moving...no matter what the
incentive offered
* 1in 3 could be convinced to move depending on the incentives:
¢ 20 per cent raise in pay plus all expenses paid by employer (48%)
* role guarantee i.e., return to the current role after two years (39%) and;
* assistance for spouse/partner to obtain employment in the new location

»<CERC
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Canadian Mobility
.|

Between 12% and 17% of Canadians Would Take the Job
Ipsos Immediately—Others Would Need to Be Persuaded...

wAll things considered, I'd take the job Willingness to

move
[Met “T'd take the
1 i take the job unde i ta el
ul would not consider or take the job under any circumstance be persuaded™)

=1 might be persuaded to take the job If the right conditions and incentives were in place

A full time job in a city in another province where
you would have to relocate from where you ve nowRbEA 33% 559, 459,
for a minimum of 2 years with a 10% raise and paid -~
moving expenses by your employer
A full time job in a city in your province where you
would have to relocate for a minimum of 2 years, far SETIYA 47%
enough away that you would have to move, with 8
10% raise and paid moving expenses

53%

i

A shortterm job for 6 months or less with your
current employer to another city in Canada with  [RETS 40% 46% 54%
accommodations supplied

A full time contract job for & months or less where
you would relocate to another city in your province RIIpA 32% 58%, 42%
(ransportstion out snd back would be supplied)

A full time contract job for 6 months or less where
you would relocate to a city in another province  [:378 27% 65% 35%
{transportation out and back would be supplied)

Leadership for Warkfarce Mability
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Canadian Mobility

For A Minimum 2 Years With A 10% Raise And Moving Expenses. Top ltems
Wanted From Employer To Move:
A 10% par raine on 109 of the 10 aireacy orteres | 45
A Guarantes It you Could mave back 10 yOU Curten role after 2 years with 5
further relocation assisance _ 30%
Resistance for your spousepanner 1o ootain empiogment in tne new ity [ N 31%
A 111P £ VISIT the ity DEFOrs the 3354QAMENT S0 | S60 WNaT I CITy 13 ke, P3sd 107 -
By my empioyer S

A caetine reiosaton aliowance squivalent to ¥ of your gross sakary to cover R oyel
InCdental NoUseNOIG @ xpmnses »

Provica temparary housing forup o tour (4 weews [N 20%

- o

Anctner week of vacation [ 1%
Ecueatan courses to upgrade your swits [ 114,

M Taking Full Time Job In A City In Another Province Where You Would Relocate

& monthiy car allowans:

The masin Language spoken in the city of the raws ob s the same as woy own I 107,
Provide reiacation conwiltant 1or home and schoot search [ 0%,

Paialanguage traming tnecessary [ 8%

’ o for your protession [l 7%
WOUSS Day 101 Det(8] 10 be S Rpped 10 New SI0res s . 5%,
Would cover 1orioss on sake of 3utd's (up 10 3 maxemum two auto's) [ 4%

Base: Consider Parsunded To Take FT job in A City In Anoter Province n-882
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Restrictions on Moving Expenses

Capping overall weight limits Eﬂ
Requiring multiple Estimates E
Monetary maximums on household goods benefit Eﬂ
Expanding exclusion/ prohibited items ——
Reducing overall benefits (i.e. lump sum) e
Capping transit insurance maximums

Reducing the duration for Storage in Transit E

Limiting or reducing 3rd Party services :ﬂ

y

Greater scrutiny of Policy Exception requests (

Other

CAM Conference October 2014

26%
27%

8%
20%
27%

0%
33%
27%
60%
13%
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Government Incentives
I

mMost important (1,2,3) ®(4,56) mLeastimportant (7,8,9)

Allow an employer to provide me witha tax free housing allowance for 52% 28% 20%
up to 6 months to allow a person to resettle in the new location

Ability for my employer to provide a non-taxable interest free loan of up 43% 31% 27%
to $100,000 for the purchase of a home in the new location

Allow a tax deductionfor duplicate housing costs to a maximum of 38% 35% 26%
$10,000 per year for up to two years

Provide a tax credit for the costs incurred in traveling to a location in 36% 38% 27%
order to obtain employment

Provide the ability to write off mortgage interest for up to 24 months on o = G
the housing cost differential between the home in the new location (that 32% 33% 34%
is of equivalent size and quality to my current home) and your current
home

Increase the level of the non-taxable allowance for incidental moving 32% 40% 29%
expenses from $650 to one month of a worker's wages

Provide a tax deduction forthe full costs incurred in retraining for a 0, o, 0,
P partner to obtain employment in the new location for up to one 29% 33% 38%
year

Provide a tax deduction in order to obtain professional 20% 34% 45%
licensing/certificationin an occupation in the new location

Provide a tax deduction for the full cost of child and elder care for up to 19% 28% 54%

one year from the date of the transfer to the new location

Leadership for Warkfarce Mability
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Solutions
]

¢ Increase mobility of Canadians
e Improve Canada U.S. Cross Border Mobility
* Mobility provisions in International agreements

2« CERC
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Benefits the Moving Industry
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Thank you
WWW.CErc.ca
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