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SESSION TOPICS

o

Brief Introduction of who we are and what we do in the
moving Industry

State of the insurance market and why it is important for
you to understand how it works

o The key components that make up your insurance buy

o Important coverage considerations (Limits vs Contract

wording)

What are your true claims costs and how do they affect
your bottom line

Concentrating on key components to raise your risk profile
1n the eyes of the insurer

Controlling your international exposures

Important coverage that is often overlooked




% Ogllvy & Ogilvy

o Insurance Brokerage established in 1924

o Employ over 50 professionals

o Offices in Toronto and Montreal

o Represent over 10,000 customers

o Represent Moving Companies across Canada




STATE OF THE INSURANCE MARKET

o Market moves in cycles despite your own loss
history

o Cycles tend to last 6 to 10 years
o What 1s the trend for the next 12 to 18 months?
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ISSUES FACING MOVERS

o Operating trucks
o Moving industry has a poor reputation

o Considered to be seasonal (financially not as stable as
other industries)

o Very few Insurers interested in the moving business
o Very few brokers who know what exposures to cover

off




KEY COMPONENTS OF YOUR
INSURANCE BUY

o Drivers of premium costs

1.  Fleet

2. Cargo

3.  Warehouse Legal Liability

1. Property & Business Interruption

5.  (General Liability
6.  Umbrella Liability




Fleet Costs

Ranking of Average Trucking Insurance Costs—by Jurisdiction




IMPORTANT COVERAGE CONSIDERATIONS (NOT ALL POLICIES
ARE THE SAME)
CARGO

o Cargo coverage highlights

What i1s the definition of SIT

“Mysterious Disappearance” often excluded
Coverage 1s limited to List of Vehicles supplied
Furs, Jewelry, Coin Collections are specifically excluded
Damage caused by Vermin is excluded

Cargo Loss due to Employee Dishonesty
Movers Equipment is excluded

Locked Vehicle Warranty

Pairs and Sets Limitation

Damage caused by Change in Temperature
Ability of Claims settlement

Proper Limit
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TRUCKMEN'S CARGO LIABILITY INSURANCE
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IMPORTANT COVERAGE CONSIDERATIONS (NOT ALL POLICIES
ARE THE SAME)
WAREHOUSE LEGAL LIABILITY

o Warehouse Coverage Highlights

“Mysterious Disappearance” often excluded

e Furs, Jewelry, Coin Collections are specifically excluded
e Damage caused by Vermin is excluded

e Damage caused by Change in Temperature

e Pairs and Sets Limitation

o Issues with Storage in Van

e Documentation is critical

o Ability of Claims settlement

e What is the proper Limit




IMPORTANT COVERAGE CONSIDERATIONS (NOT ALL POLICIES
ARE THE SAME)
BUSINESS INTERRUPTION

o There 1s a need to cover 3 types of potential loss
o Highest concentration of Revenue risk is your Warehouse

e The added cost of getting back in business after a loss occurs (Extra
Expense Coverage)

e Rental Income
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CLAIMS COSTS

o Direct vs Indirect
o Claims protocol (Internal / External)
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Mot all costs are direct

The direct and indirect costs
Direct Costs:
Cango damage
vehicle damage
Cost of injuries
Medical costs
Loss of revenus
Administrative costs
Police report
Possible effect on insurance prices
Possible effect on worker's compersation nsurance
Towving costs
Storage costs for damaged wehicles
Litigation and/or settlement costs

Indirect (Hidden) Costs:

Lost clientsfcustomers

Lost sales

Meetings missed

Salaries paid to employees irvolved incrash
Lost time at work

Cost to hireftrain replacement emiployess
Supervisor's time

Loss of personal property

Cost of eplacement wehicle rental
Camaged equipment downtime
Accelerated depreciation of equipment
Crash reporting

Medical costs paid by comparny

Poor public relations/publicity

Increased public relations casts
Govermment agency Costs

A loss can cost your business much more than the
dollar value paid out by your insurance company.

16




LOSS IMPACTS YOUR BOTTOM LINE

The cost of any loss will have a direct impact

on your bottom line.

For example, an incident that appears to cost 525,000 will actually require a trucking company
to generate another 51 25 million in revenue at an annual profit margin of two percent.

Your insurance policy typical r covers many direct costs, but you are on the hook to pay for

Accident Profit Margin
Yearly Costs 1% 2% 3% 4% 5%
51,000 100,000 50,000 33,000 25,000 20,000
5000 500,000 250,000 167,000 125,000 100,000
10,000 1,000,000 00,000 333,000 250,000 200,000
25,000 2 500,000 1,250,000 33,000 625,000 500,000
50,000 5,000,000 2 500,000 1,565,000 1,250,000 1000, 000
100,000 110,000,000 5,000,000 3333,000 2500,000 2,000,000
150,000 15,000,000 7 500,000 5,000,000 2,750,000 2,000,000
200,000 F0,000,000 10,000,000 566,000 5,000,000 4,000,000




MANAGING YOUR CUSTOMER’S
EXPECTATIONS

o The best performing movers tend to handle as
many “claims” as possible internally.

o Speed of resolution has long term impacts on
customer retention and repeat business

o Speed of resolution has direct impact on final loss
amounts paid

o Long term improvement on Cargo and
Warehouse premiums paid




RAISING YOUR RISK PROFILE

o Pick a renewal date that makes sense
o Business management

o Safety Manual / Employee manual

e Procedures Manual including how customer
documentation is handled

o Loss History
o Loss Prevention
o Regular Driver Meetings

o Brief summary of why you think you are a better
operator than your peers

19




COVERAGE OFTEN OVERLOOKED

o Directors & Officers Liability
o Employment Practices Liability
o Environmental Liability

20




CONCLUSION

- Insurance market fluctuates in cycles lasting 6 to 10
years with the last “hard market” peak in 2003

- We looked at the key components of your insurance buy

« We made the distinction that although you ma§17. have
proper limits, the contract wording behind the limit 1s
critical to cover off what movers are really exposed to

« We looked at what effect the cost of claims (Direct and
Indirect) has on the overall financial well being of your
company

« With the above in mind we highlifghted some ways
whereby you can get better bang for your insurance
premium dollar by employing some simple strategies

« We also touched on some important issues you need to
consider on the international moving front as well as
some other types of coverage that you may or may not

know exist ‘

21




% Ogllvy & Ogilvy

David Ogilvy

Direct: 416-623-6477
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