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Session Overview

e |ntroduction / Business Results Guidebook
e A look at the numbers

e Components of the Business Case
— Financial business case using NEER
— Moving beyond the financial business case
— Non-financial business case
— Broader implications of workplace H& S




“Business Results Through
Health and Safety”

“Written by business for business’

ONTARIO

’ Workplace Safety &
-t Insurance Board
CSPAAT -5

L

Canadian
Manufacturers &
Exporters

Cntario DEvision




Goal

To effectively pitch the business case for
H& S In order to obtain commitment from
senior business leaders

To provide avariety of tools to assist business
|eaders to take the necessary steps to
Incorporate H& S into their business plans
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TheBusiness Casefor H& S

Financial




TheCostsof Injuries

In Ontario in 2001
. Over 100,000 lost time injuries
. $2.6 billion compensation and WSIB costs

. Estimated $12 billion cost of workplace
accidents, injuries and illnesses

. Average lost time accident cost: over
$59,000




Average cost of alLost Time
Injury (LTI) - All Sectors

2000 $11,638

2001 $11,771

40,0 $12,223

2003 $14,333




Full costs of accidents...

Direct Costs

II Hidden Costs




Full costs of accidentsinclude;

WCB/WSIB Costs

Property Damage

Productivity L osses

Injury Management

Regulatory Action

Legal action

Compensation, Health care
Administration

Structural, Equipment, Machinery,
Tools

Materials, Product, Production delays

Management and employee time losses

Hiring, Training

Managing return to work, Modified
work program

Compliance with OHSA

Compliance with MOL orders

Legal & trial costs, Fines




Costs of Accidents

Example:
Average cost of an accident is $59,000
A company with a profit margin of 6%

needs to generate $983,333 in salesto
produce $59,000 of profit




Business Casefor H& S - Financial

A Financial Business Case for
Health and Safety in Ontario
Workplaces

A Simple Cost Tool using your NEER Statement







EER Cost Tool - Cost Sheet 1

Part

COST SHEET 1: DETERMINING MAXIMUM POTENTIAL NEER REBATE
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M oving beyond $

What happens when financial incentives no
longer provide motivation?




TheBusiness Casefor H& S

Strategic Thinking




Predominant Cost-Benefit Thinking

Apparent
Net Cost Minimum

Cost of
Injuries

Cost of
Prevention

BENEFIT

+

OUTSTANDING
SAFETY PERFORMANCE

Source: J.M. Stewart: Managing for World Class Safety - 1999



World-Class Cost-Benefit Thinking

. Apparent True Costg*’
Net Cost ‘., Minimum ¢

Injuries

Cost of
Prevention

BENEFIT .

+ PRl Intangible
Costs & Benefits

OUTSTANDING
SAFETY PERFORMANCE

Source: J.M. Stewart: Managing for World Class Safety - 1999



World-Class Cost-Benefit Thinking

This was not an issue of throwing money
al health and safety - this was an issue of
throwing management intensity at |it.

Ted Pattenden
President & CEO
NRI Industries




Moving to World-Class

 Move beyond compliance
« Abandon old traditional ways of H& S

e OH& Sisasignificant partner in
organizational strategic goals




Abandon Traditional Ways

Lack of Z Basic ' Immediate :
Control i \ Causes f Causes

Inadequate: Unintended

® System Harm
or
Damage




Strategic Thinking...
Barriersto Strategic Success

®* VISION: Only 5% of the workforce
under standsthe strategy

®* PEOPLE: Only 25% of managers have

Incentives linked to strategy

®* RESOURCES: 60% of organizations do not
Ink budgetsto strategy

® REPORTING: 92% of organizations do not
report on leading indicators.

Source: Robert Kaplan, BSC for Government; and HR M easurement Confer ences,
Washington and Chicago, 2,000 - Referenced by Danielle Pratt




TheBusiness Casefor H& S

Quality




Safety & Quality

Quality Then Quality Now

* Root causes poorly under stood » Quality gets measured and managed

« Defects at theend of theline * Quality is everyone'sjob

 Total cost impact not recognized » Aggressive pursuit of superior results

« Magnitude of improvement not seen * Judiciousinvestment in Prevention
& up-front Detection

*Kneejerk reaction to investment

Quality isa
Quality isa Profit Centreg
Cost Centre

Source: Healthy Scorecard - Daniel Pratt-1999




Safety and Quality

Can there be excellent safety when thereis
poor morale and/or worker-management

conflict?
Jm Stewart - Managing for World-Class Safety

How can dissatisfied, disgruntled, and
demoralized employees deliver top quality

results?
Danielle Pratt - Healthy Scorecard




TheBusiness Casefor H& S

Employee Satisfaction
&
Organizational Health




Understanding the effects of
wor kplace accidents

Turnover
Distrust of intentions
Managemt.
Accident

Job dis-

occurence . .
satisfaction \@

Lack of
influence

Julian Barling, Queen’s University, 2001




Organizational Health-

psychosocial factors

A sense of belonging
Social & supervisory support
Balance between demands/controls

Balance between reward/effort
Physical working conditions
Overall job satisfaction

||~ Deter minants of Health




Organizational Health

Workplace
Environment
Psychosocial

Physical




Organizational |ssues

Columbia Accident I nvestigation
Boar d concluded:

“NASA’s organizational
culture had as much to do
with the accident as the piece
of foam did”

August, 2003




Employee Satisfaction & Profits

Employee Customer Bottom
Satisfaction L oyalty Line

+5% +1.3% +0.5%

4% improvement in 1997 = $200 Million!




Key SEARSdrivers...

Questionsrelated to key psychosocial factors:
* A senseof belonging

Social & supervisory support
Balance between demands/controls
Balance between rewar d/effort

Physical working conditions 65% DECREASE in

Role clarity safety incident rates
3lyrs

Profit
| Productivity SAFETY!
Retention

Source: Harvard Business Review, Jan/Feb, 1998; and The Gallup Organization also: Danielle Pratt




Thank Youl!!

thomas.aber crombie@wsib.on.ca

416-344-5041






