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Case Study Agenda

* Media - “Breaking News” vs. Public Relations
Moving Industry Overview
TWO MEN AND A TRUCk® Overview

* “Breaking News Event” Examples
« How Public Relations counters Breaking News
* How to Rise above

* Review of Our Successful PR Campaign
View the end result
How we got there
Looking for PR opportunities in your Industry
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"Breaking News" vs. Public
Relations

* We don’t control the "Breaking News*
covered by the News Media

* We can develop Public Relations campaigns
to react to negative "Breaking News”

* We can control our PR messages but not the
coverage
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"Breaking News" Examples

« All industries are affected by negative "Breaking News" events. It
does not matter who initiates the "Breaking News" — everyone
gets painted with the same brush

« Auto Repair Industry
- inflated and unnecessary
repair fraud Oct 2010

« Food Industry
-Maple Leaf Foods
- food poisoning Aug 2008

« Moving Industry — Fraud Charges against
11 Toronto Movers - May 2010

« SARS - "Breaking News” overreaction to 44 deaths in Toronto
in 2003 crippled the local economy
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Our PR Case Study

* Moving Industry was being bombarded with negative press in the
Spring of 2010

* We were in growth mode with only 8 franchises in Ontario

» We worked with the Canadian Association of Movers Camw
to try and get control of the situation with a two-tiered approach

» CAM leveraged the Ministry of Consumers Affairs
CAM used the Moving Industry as their focus

» We leveraged Public Relations
We used our Company as our focus

Public Relations Messages

« All industries have both positive and negative PR messages
accessible to consumers from web sites, newspapers, TV, blogs

« Since we are the First and Largest Franchised Moving Company
in North America, we are affected by both Franchising and
Moving Industry Public Relations messaging

« To start formulating a Strategy we reviewed the PR messages in
the Media (both negative & positive) to develop our campaign




Public Relations Messages
Franchising Industry

Franchised businesses account for 40% of all retail sales

There are over 78,000 franchise units across Canada-

CFA members represent more than 40,000 business outlets
across the country

Franchising directly employs over 1,000,000 people in Canada

Every year, thousands of Canadians are improving their lives by
becoming franchisees

Franchising accounts for 10% of Canada’s Gross Domestic
Product (GDP)

Franchising has been reported to account for one out of every
five consumer dollars spent in Canada in goods and services
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The Moving Industry Reality

Over 10 million Households in Canada

Average 14 — 16 % of Canadian Families move every year

2010 - 4.4 million Canadians moved

In Canada, a $4.2 Billion industry annually

Office of Consumer Affairs oversees the Moving Industry

Industry is not regulated

Not well-respected Industry

1 in every 4 moves generates a complaint with the
Better Business Bureau
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Moving Industry Overview
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TWO MEN AND A TRUCKe

Movers Who Caree

Company Overview
v’ 25 years experience
v’ 200 + franchises
v’ 1,384 + trucks
v Completed 358,000 moves last year

- 3.5 million moves to date

v Generated 94% Customer Referral rating
and won for customer | [} 11 EH
ST service satisfaction. .
gy v TOP 50 Franchise Ranking | =]
v Wall Street Journal Top 25 Ranking
v Active in Charities
\y«/l v" Average Unit Sales per Franchise last
- v year was $1,060,546

%) TWO MEN AND A TRUCK.

Mavars Wha Core.

The "Breaking
News" Event

Now in Canadal 3
NETELIK  instantly watch
movies 1

News | Columnists / Mark Bonakeski
Finally, cops shift gaars on moving scam

g i . Toronto Police took

=+ notice of the sharp
increase in complaints
against movers in 2010
& started to investigate
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News | Toronto & GTA
Cops haul in moving-scam suspects

Negative news
stories regarding
moving companies
started to break in
May 2010
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"Breaking News”

DESI Movers was the
main target of the
Toronto Police
investigation, but the
Moving Industry was
tainted

CBCTIEWS  [Canada "Breaking News"

Once sufficient
evidence was
compiled, Toronto

WEBE® police laid
charges
Then the

"Breaking News"
Media frenzy
really began
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CBCIIEWS [Canada

'They have no hearts, as far
as | am concerned’
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CBCNEWS
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BILLO?RIGHTS

+ Rt & written ostimate autlining the scope
and cost of your meve

* A assuranes it well sdlivere 10 that
pro-move sstimate

= Wowers who are bonded, propury trained
bt 1t higherst safoty standarda

« Franchisses whe carry all ieceasaey insirance for
‘your protwction

= Whaniing equigment that Ia in aate working arder

» Advance noticn of any unrenzonable delays in
pieh-ip o arrival of goods
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TWC MEN AND A TRUCK.
Movers Wha Cam.

www. twomanandatruck.ea

Our PR Campaign

To combat the negative news
stories, we developed a PR
Campaign to position ourselves
as concerned consumer
advocates and to elevate our
reputation in the Canadian
Moving Industry

We developed
“OUR CONSUMERS’
BILL OF RIGHTS”

TWO MEN
AND A
TRUCK.

The PR Campaign

We then developed a
Marketing campaign -
“THERE IS A DIFFERENCE”
to deliver the Consumer
Bill of Rights message to
continue to counter
negative "Breaking News"
reports in newspapers,
radio, TV, on-line and
social media
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“MOVING EXPERIENCE”
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We invited targeted News
Media to a News
Conference in July 2010
where we launched our

THE WEW AND & TRUCE

e
THERE 5 DIFFERENCE

Campaign

We issued a News Release to counter the negative
"Breaking News”
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Journalists saw us as
genuine spokespeople
for an Industry under
siege

And, we became the go-
to Moving Industry
Company for comment
on Moving Industry
issues
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Our News Release was picked up by many different news
organizations because the story line was timely, and offered a
contrasting but realistic view to the negative “Breaking News”
| YOUR MOST TRUSTED FRANCHISE RESOURCE
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Click here to view video
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PR Campaign Results in Canada

BILLOfRIGHTS

+ Boguest a wrishen estimate sutlining the seopn
el cost of your meve

» i mssurame that we'l sdors o that
Bri-ove it

= Movers wiho are bandad, propely rained s
lhor 1o the haghest safety standards

» Franchisaes whe carry nl necoasary insranes far
yaur pratoction

= Moring equiprmant that b in sato working ardor
« Advanco noto of any unrsasanabls deiays in
pickeup or arival of 900

www.twamenandatruck.ca

v'We sold & opened 6 new
franchises over the next 11 months

v Monthly Sales increased over prior
year:
» 135%in June
» 63% in July
» 17% in Aug

¥ One of our Franchisees did
$217,000 in Moving services in
June 2010

v We are regularly featured in
Trader.ca magazines providing
their readers with moving tips and
advice.
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PR Campaign Results in Canada
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v'We are considered the

“Reliable” and "Informed”
source for the Moving Industry
by a wide range of reporters
who cover:

= Consumer

= Business

= Franchise

* Real Estate

= Moving

v Our brand continues to benefit
from National and Local TV
exposure

If you are going to
position yourself as a
Consumer Advocate

You Better Walk the
Talk

1-866-684-6448
‘W twomanandatruck.ca
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Other PR Initiatives - Giving Back to the Community

vt ReStore
Grand Opening Celebration

Join Us Friday December 10, 2010
555 Simcoe Street South, Unit 1, Oshawa

Lend A I-Eeipmg Hand All Day
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1:30 PM RIBBON CUTTING
With Mayor Henry
Bring donated Ioad items or toys &receive a
10% off coupon for our new ReStare!
For more Infommatior:, call:

Kathy Chateauvert
505.428.7434

Or angﬁ.\j'ill fobe ,

FOOD BANK
DRIVE

Saturday, Decemher 18th, 2010
from Sam -4pm

Purchase any nen-perishable (bem g §
and/ar pre-filled Food Bank hags on x
Saturdsy, Decamber 18th between
Gam until 4pm and receive &
complimentary hot beverage (coffee,
hat chacalate ar hat appbe ciderl,
T v
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Giving Back to the Community

Holiday Food Drive

—

WAL*MART

Giving Back to the Community
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Givin . L
Back togthe skalds

Community Christmas Toy Drive

TWO MEN AND A TRUCK.

“Movers Who Care.”
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PR

“Doing Good & Getting Credit For It”

@
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News "Breaking News" Relations
(Print, Broadcast, Online, Social)
High Profile Coverage

C T e B Giobal -

Trader.ca Magazines

RESALE
HOMEECONI

DO GUIDE
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Ongoing PR Program continues to
Raise the Visibility Bar

» Market position differentiators
» Meeting the News Media

» Dan Hopkins Articles

» New Franchisee PR Launches

‘® -y
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