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WHO ARE MILLENNIALS?



MILLENNIALS ARE OFTEN CHARACTERIZED AS…

Impatient

Entitled

Lazy

Digital Addicts

Unattached

Too informal

Narcissistic

Disloyal

High Maintenance

Job Hoppers

Needy

Tech Savvy

Socially Conscious

Sociable

Curious

Connected

Optimistic

Ambitious 

Value Work-Life Management

Confident

Flexible

Multi-Taskers

Informed



WHAT MAKES MILLENNIALS DISTINCTIVE?
Born between 

1981 - 2000

27% of the total 

population – largest of all 
generations 

¼ are parents

37% are willing to purchase a product 

or service to support a cause they believe in, 
even if it means paying more

2.5x more likely to be 

early adopters of technology

73% access 

social networking daily and depend on 
networks for instant communications

2x more likely to choose 

“access” over “ownership” – giving 
rise to the “Sharing Economy”

70% feel 

responsibility to share feedback with 
companies after a good or bad experience 



WHY DOES UNDERSTANDING 
MILLENNIALS MATTER



BY 2025, MILLENNIALS WILL MAKE UP 75% OF THE 
GLOBAL WORKFORCE

-Deloitte 2016 Millennials’ Report

Millennial

Non- Millennial



THERE ARE INCREASING EXPECTATIONS THAT EMPLOYEE 
EXPERIENCES MUST EQUAL CONSUMER EXPERIENCES...

Workplace
Experience

Consumer 
Experience Employee

Experiencer

Employee Experience: Represents a holistic view of life at work which includes everything people encounter, 
observe, or feel in association with their different moments and activities within an organization



WHAT DO MILLENNIALS WANT FROM 
EMPLOYERS
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HOW CAN ORGANIZATIONS GET THE 
MOST FROM THEIR MILLENNIAL 
WORKFORCE



1. CLEARLY DEFINE WORK EXPECTATIONS AND NEEDS



2. PROVIDE HONEST AND FREQUENT FEEDBACK AND 
CELEBRATE SUCCESSES



3. INVEST IN GROWTH



4. MENTOR, BUT ALSO ALLOW FOR “REVERSE 
MENTORING”



5. ALLOW FOR FLEXIBILITY AND FUN IN THE 
WORKPLACE 



BY 2020, 66% OF MILLENNIALS EXPECT TO LEAVE 
THEIR CURRENT JOBS

-Deloitte 2016 Millennials’ Report



QUESTIONS?
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